Board Member Job Description

Board Members will actively participate in activities of the VMGMA, provide support for officers of the board and actively participate in the identification and implementation of opportunities to enhance organizational value to its members.

· Assist VMGMA board members in special committees.

· Attend and participate in quarterly board meetings.

· Attend and assist with semi-annual conferences.

· Attend New Member Reception.

· Assist with preparing materials and site for the conferences.

· Assist with registration of attendees.

· Assist with the selection of speakers, topics, and conference themes.

· Function as a representative of member and regional chapters of the MGMA within your geographic region.

· Suggest topics and authors for publication in the quarterly VMGMA Practice Notes newsletter.

· Assist with the recruitment and retention of VMGMA members.

VMGMA Bylaws; Article II; Directors

Section 1.
General Powers
The business and affairs of the Corporation shall be managed under the direction of its Board of Directors, subject to any limitations set forth in the Act, the Articles of Incorporation, and the Bylaws of the Corporation.

Section 2.
Composition/Election/Term

(a)
Composition:  The Board of Directors shall consist of at least nine 



(9) Active members:



(1)
Officers: The President, President-Elect, Vice President,




Secretary, and Treasurer of the Corporation shall each be




voting members of the Board of Directors. (Officer terms




defined in Article III.)



(2)
Elected Directors: There shall also be four (4) to ten (10)




Elected Directors who are Active members on the Board of




Directors.


(b)
Election:  The Board of Directors shall be elected by the Active



Members of the Corporation, on recommendation of the



Nominating Committee, at the regularly scheduled Annual Meeting



which is held at the Fall Educational Conference.


(c)
Term:  Elected Directors:



(1)
Shall be elected for a term of two (2) years. The term shall 




commence on January 1st of the upcoming year.



(2)
May be re-elected for two (2) successive terms in the




absence of being elected to an officer position or appointed




to the Third-Party Payer Liaison, Legislative Liaison, or




College Representative position.



(3)
Shall continue to serve until their successor has been




appointed, elected, or until such Elected Director’s position is




eliminated by a decrease in the number of Directors.

Section 3.
Resignation/Removal/Vacancies

(a)
Resignation:  An Elected Director may resign at any time. An 



individual shall cease to be an Elected Director on the date that



such individual ceases to be an Active Member.


(b)
Removal:  Members may remove an Elected Director, with or



Without cause, but the notice of the meeting must clearly state that



the purpose of the meeting is to remove an Elected Director.


(c)
Vacancies:  A vacancy among the Elected Directors may be filled



for the remainder of the unexpired term by:



(1)
The Board of Directors.



(2)
The affirmative vote of a majority of the remaining Directors




even though less than a quorum of the Board of Directors,




and may, in the case of a vacancy that will become effective




at a specified later date, be filled before such vacancy




occurs; provided, however, that the new Elected Director




may not take office before such vacancy
occurs.

Section 4.
Regular Meetings
The Board of Directors shall adopt a schedule of meetings which shall be considered regular meetings.  Regular meetings shall be held at such times and at such places, either within or outside the Commonwealth of Virgin​ia, as designated by the President or Secretary.  From time to time, representatives of the regional chapters affiliated with the Corporation may be invited to attend meetings of the Board of Directors.  The regional chapter representatives shall have no vote on any matter coming before the Board of Directors.

Section 5.
Special Meetings
Special meetings of the Board of Directors may be called by the ​President or a majority of the Board of Directors, and shall be held at such times and at such places, either within or outside the Commonwealth of Virginia, as the person or persons calling the meetings shall designate.

Section 6.
Notice of Meetings
No notice need be given of regular meetings of the Board of Directors.  Notice of special meetings of the Board of Directors shall be given to each Director electronically, by telephone, in person, or delivered by any means of written communication to such Director’s business address not less than twenty-four (24) hours before the meeting.  Any such notice shall include the time and place of the meeting and state the purpose for which such meeting is being called.

Section 7.
Waiver of Notice


(1)
A Director may waive any notice required by the Act, the Articles of 



Incorporation, or these Bylaws before or after the date and time



stated in the notice. Except as provided in the following Subsection,



any such waiver shall be in writing, signed by the Director making



such waiver, and filed with the Corporation’s records.


(2)
A Director's attendance at or participation in a meeting waives any



required notice to him of the meeting unless the Director, at the



beginning of the meeting or promptly upon their arrival, objects to



holding the meeting or transacting business at the meeting and



does not thereafter vote for or consent to action taken at the



meeting.

Section 8.
Attendance Policy
A Director shall attend all meetings of the Board of Directors and all meetings of any committees on which a Director serves. In the absence of extenuating circumstances, a Director’s attendance will be considered unsatisfactory if:


(1)
The Director misses two (2) consecutive meetings of the Board of



Directors or;


(2)
The Director misses two (2) consecutive meetings of any



committee on which such Director serves.

If a Director finds they are unable to meet these attendance requirements, they may resign from the Board of Directors, allowing the Board of Directors to fill the vacancy in accordance with these Bylaws. If the Director does not voluntarily resign, the Board of Directors may request such Director’s resignation from the Board of Directors.

Section 9.
Action Without Meeting
Action required or permitted to be taken at a meeting of the Board of Directors may be taken without a meeting if the action is approved by the unanimous consent of the Directors then in office.  The approval of such an action shall be evidenced by one (1) or more written consents stating the action to be taken, signed by each Director either before or after the action taken, and delivered to the Secretary for filing with the Corporation’s records.  Any action taken by unanimous consent shall be effective when the last Director signs the consent unless the consent specifies a differ​ent effective date, in which event the action taken shall be effective as of the date specified in the consent, provided that the consent states the date of execution by each Director.  A Director may withdraw his or her consent only by delivering a written notice of withdrawal to the Secretary prior to the time that all consents are in the possession of the Secretary.


Section 10.
Minutes
The Board of Directors shall keep minutes of its meetings and a full account of its transactions. 

Section 11.
Compensation
No Director shall be entitled to any compensation for his or her services as a Director but may be allowed reimbursement for their expenses actually and reasonable incurred on behalf of the Corporation.

Section 12.
Telephone/Video Conference
Members of the Board of Directors or any committee thereof may participate in a meeting of the Board or committee by means of a conference telephone, video conference or similar communications equipment.  The persons participating in the meeting should be able to hear each other at the same time.  Participation by telephone, video conference or similar means shall constitute presence in person at the meeting. 

Submitted by: Jody H. O’Neil

                       VMGMA Administrator

                       vmgma@comcast.net
                       (804) 328-3344
